SWOT: SIMPLE VERSION FOR BRAINSTORMING

STRENGTH WEAKNESSES

INTERNAL

OPPORTUNITIES THREATS

EXTERNAL




SWOT: STRATEGY EVALUTATION

STRENGTH WEAKNESSES
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Guidance:

S-0 strategy - pursue opportunities alignin with your strengths

W-O strategy - overcome weaknesses to pursue these opportunities
S-T strategy - find ways to use strengths to reduce impact of threats
W-T strategy - reduce weaknesses to reduce threat impact
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