Marketing Strategy – The Tools for Business Success
Your Organization’s Name

Goals

Strengthen our economy.
Help create new jobs and preserve existing positions.
Generate new tax revenue to support local services.
Build our reputation as one-stop source of business assistance information.

Let new and existing business owners know where to find free counseling and help. 

Provide resources to:


Help potential entrepreneurs evaluate their business potential.

Give startups their initial paperwork and a guide to help and subsequent steps.

Allow existing businesses to become more profitable.
Reinforce the image of our community as being business friendly.
Provide opportunities to partner with other local organizations.

Stretch existing organization resources to make a greater impact on our economy.

Leverage support to cover the cost of The Tools and generate new revenue for our organization.
Action Items
Design a prominent link from our homepage.

Have the link to our Tools site be an obvious one, preferably with a graphic and explanatory text. 

Use it to draw people into our site. (We have templates and examples).
Consider ordering Tools business cards. 


Get the free design from The Tools, either print locally or have The Tools staff arrange it.

Add the image and links to our email correspondence.

Educate our Board and staff about The Tools For Business Success.

Customize the free Tools script & PowerPoint. 


Set up short 20- to 30-minute demos, maybe a brown bag lunch or board meeting .


Consider asking The Tools staff to do demos (no cost).

Consider getting posters and a stand-alone banner.



Take the free digital artwork to our printer or have The Tools staff get it printed for us at cost.


Give our partners the option of having a free poster.


Use the 6’ 30’ wide banner at our events and put it in the lobby of partners, rotating it once a month.

Issue a press release.


Do this when we add The Tools to our site.


Issue a new release when significant changes are made, like adding a new industry resource button.

Bring in partners. 


Identify partners and give them a demo. 


Local utilities



The Small Business Development Center



S.C.O.R.E. counselors



Local libraries



Chambers of commerce and their boards



City and County planning departments & clerk’s offices



Economic development organizations



Industry and merchant associations



Our one-stop, workforce center, AND WIB Board


Private sectors leaders with interest in business assistance


Encourage these groups to put a link to our Tools resources on their website.
Use our Local Flyers and Tools Business Cards. 


Add “Local Business Resources” to the back of our Tools flyer. List everybody local (the chamber, the EDC, the SBDC, SCORE, etc.

Distribute our Tools Flyers and business cards at events and meetings.


Hand them out to our board of directors.


Keep a stack at our front desk, lobby, or counter and ask our partners to do the same.

Give everyone a short pile of the gray-scale copies, in particular.


Include The Tools flyer as a handout for our small business workshops and training.

Work with the city and county to send our flyer out with business applications and renewals.

Talk with our utilities about including our Tools Flyer once a year in their commercial bill mailing.
Work with Local Radio and Community Television Stations

Set up a meeting with their execs and do a demo.


Ask The Tools staff to create a video for us.


Arrange for regular community service announcements and videos.

Use local Newsletters to promote our Tools Resources.

Include The Tools’ Grab & Go in our newsletters and offer that option to our partners.


Take advantage of the free videos and articles related to our Tools resources.



Use these to educate our Board, staff, partners, and small businesses.


Include The Tools’ Grab & Go in our newsletters and offer that option to our partners.

Consider bringing in sponsors to cover the cost of The Tools and potentially generate new income.

Give sponsor information to our Board, partners, and meeting attendees.


Explain that they can have their logo and a little text on every main page of our Tools site.


Show them how their logo is a link to there company or organization’s homepage or business page.


Demonstrate how our sponsor box rotates so our site never gets cluttered and their link shows well.
Build referral credit by letting organizations outside our area know about The Tools.


Send an email or call colleagues in other areas across the country, encouraging them to contact the Tools staff for a demo.


Let The Tools staff know about the contacts so they can follow up.


Collect a referral credit for new clients The Tools staff signs up ($300 1st year, $150 subsequent years).

